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We improve the
way people and
companies work.



SRRV
58

Your
success Is

our mission

Al governance and optimization

is immense, from improving decision-
making and data quality to automating
tasks and predicting trends. Turning
technology potential into measurable
outcomes is the real challenge.

We partner with you

to align Al initiatives with your
business strategy. Our approach
blends people, processes, and
technology to leverage Al
technologies in your context.

You own your transformation
but can rely on us to go beyond
building technology and support

you in creating the right skills and
capabilities to manage, operate, and
continuously improve your Al solutions.
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The state
of Al today

Exceptional business success
with Al/ML and advanced
analytics are unicorns — well-
known but extremely rare.

Our experience and customer
success focuses on closing
the gap between expectation
and implementation; helping
companies better define their
approach to implementing

Al solutions, develop skills
and capability their people
need, and doing it all without
compromising quality, cost
efficiency, governance, and
value-driven outcomes.
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Executives have huge expectations

4%  77%

of new digital expect generative Al to

products and services have the largest impact
will have been created on their businesses out of
using Al by 2028 all emerging technologies

VS

Limited ability to implement

40% 24%

of companies are of companies have
managing data as created a data-driven
a business asset organization



Why many Al investments fai

/Q\

Misguided
initiatives

O
)

Ineffective
implementation

Built on unrealistic
expectations

* Pooralignment of
business cases to
strategy

* Managed as a one-time
IT project

* Poor understanding of
technical limitations
and risks

* Overpromises by IT
service providers

Lack of skills and
capabilities

Failure to capture
necessary tacit
knowledge used in
processes and decisions

Substandard data
quality and governance
produces poor results

Lack of flexibility
toward changing data
regulations

Too little or too late
involvement of business
operators in the
development

%

to deliver value

g
RO

)

Not Limited
operationalized ROI
Failure to manage Lack of governance

the change

Unclear accountability
for the results of the Al
solution

Practices for handling
training data are still
emerging

Resistance to change on
job security grounds

Lacking standards and
policies for operating and
monitoring Al solutions

and business cases

The expected business
outcomes are not
quantified

Applied in isolated
functions outside core
business processes

Lack of skills to evaluate
effectiveness and drive
continuous improvements

Difficult to estimate
operating and
maintenance costs

03



Outcomes we deliver

BUSINESS OUTCOMES

Increased Increased
efficiency in efficiency in
supporting core business
functions processes

Efficiencies
LOW RISK /

Improved Improved
employee customer
experience experience

Experiences

Creation of Creation of

new value new business

streams models

or market

segments
Innovartions

\ HIGH RISK

LOW REWARD \

Cost savings Decreased
from cost of
increased production
productivity and better
or utilization utilization
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Additional Additional
revenue revenue from
from better ~ expanding
services, market
lower cost of  share, lower
staff turnover cost to serve

VALUE CREATION

/ HIGH REWARD

New revenue  New revenue,

from new cost and profit

markets or streams from

audiences new business
models



The impact we’'ve made for clients

OUTCOMES SOLUTION CLIENT IMPACT DELIVERED INDUSTRY
FEo o o
Efficiencies
Enhancing supporting Use-case identification, prioritization, e’ 60% predicted reduction in Pharmaceuticals
business function and automation of manual budgeting Tararo manual work through automation

Core business
process improvement

Experiences

and invoicing processes

Correlation and prediction models for
planning of energy savings programs

“AEG

APPLIED ENERGY GROUP.

£28.5M estimated savings for
UK households using the portal

Energy

Improved employee
experience

Improved customer
experience

Innovations

Machine Learning solution for entity
recognition anonymizing court
records for publication

Pre-trained Al automating the claims’
forms validation and processing

90% reduction in processing time
through customized named entity
recognition with Machine Learning

70% reduction in claims handling
time through automation

Government

Legal Services

Value stream
creation

New business
model creation

Proof of Concept validating an loT
solution for residential segment

R&D program for anticipatory
design for ERP solutions

uponor

SADd

3x calculated reduction in downtime
for unplanned maintenance

R&D of notification models, now
implemented and increasing
productivity for 10K companies
in more than 140 countries

Manufacturing

Technology
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Our end-to-end offer

What we do

ADVISORY AND
CONSULTING

We provide advice on the best use of
technologies in the context of your
business goals, ways of working and
capabilities in the form of:

* Automation and innovation
strategies

* Innovation programs

* Inspiring teams and demonstrating
the art of the possible

* Use-case identification and
evaluation for automation
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PRODUCT DEVELOPMENT
AND DELIVERY

We engineer and deliver end-to-
end digital products and solutions
that serve your customers and
users. From product management,
design, analysis, and software
engineering to quality assurance.
Services include:

* Proof of concepts

* Experimentation

* Solution architecture
* Product design

* Data science

LEARNING AND
DEVELOPMENT

In line with our mission, we focus
on leaving lasting improvements

in your business. To realize the
business benefits of Al and new
technologies over time, we strive to
build the skills and capability within
your team to operate, manage, and
continuously improve solutions. In
addition to online and tailored in-
person learning programs, we build
capability through:

+ Skill evaluation and L&D plans
+ Establishing Centers of Excellence

* ‘Leading by example’ resourcing



Our approach to Al/ML solutions

What we believe

We believe it’s the combination of

people and technology that creates

the competitive advantage. Al offers

the potential to achieve extraordinary
business outcomes, but success depends
more on people managing data and data
quality than with other technologies.

What we know

/Q\

Business-driven, small
investments focused

on applying data and
technology to achieve
defined business outcomes
are more successful.

)
M

Implementing Al/ML
solutions is more effective
with fast iterations
through experimentation,
validation, and operation.

P\

Acceptance and
operating procedures are
best created by piloting
solutions to establish
reporting and data
management routines.

DELIVER OPTIMIZE THE DISCOVER
VALUE EARLY FLOW OF WORK QUALITY WITH
AND OFTEN END TO END FAST FEEDBACK

These three guiding principles, based on our proven framework
which we call VFQ, ensures the focus is zeroed in on realizing
business value, short time to market, and delivering quality
solutions. We do all this by also helping to embed effective
change management and continuous governance practices.

More business value is
returned when the solutions
are evaluated, operated,
and continuously improved
by business stakeholders
rather than IT stakeholders.
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How we do i1t

Inspire

Uncover the potential
of data and Al/ML technologies

 Strategize and ideate on business
outcomes

Inspire by demonstrating the art
of the possible

* Educate and engage stakeholders
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Experiment

Experiment with data and
algorithms to assess opportunities

* Explore solutions options
* Evaluate models and techniques
* Evaluate and assess data quality

ol
Operate
Realize the business benefits and
collect data for continuous improvements

* Evaluate and track business benefits

* Provide monitoring and reporting

* Upskill and build capabilities within the team
* Generate ideas for improvements

Validate

Pilot solutions and test that they
work in a production environment

» Demonstrate feasibility by piloting
the solution in the business process

* Validate desirable with users and
customers

* Pivot in case validation fails



What
happens
next

Co-creation of a discussion A leadership working

document that captures what session to align on the

we've heard and how we'd challenge and gain

recommend solving your challenge. buy-in for next steps.
An Al workshop with your Access an Emergn team
team(s) to educate, stimulate A to fill a gap that will
and strategize how these validate and accelerate

technologies could help. r existing programs of work.

Embed a work-based learning
program to build the needed skills
and capabilities for your people to

leverage Al technologies.
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The world’s most
and

leader in Digital

Business Services

emergn

emergn.com



